Dartmouth-Hitchcock Medical Center
DMS/Clinical Research/Rubin 512

           One Medical Center Drive
Lebanon, NH  03756

            Phone: (603) 653-3553
Fax: (603) 653-3554

IMPROVE NETWORK CHICAGO CONFERENCE

IMRPOVE Minutes from online meeting, August 3, 2011@12pm EST

Attendees: MSTCVS (Eric Hanson, Patty Theurer, Gail Bell, Richard Prager); NNE (Donald Likosky, David Malenka, Cathy Ross, Robert Kramer, Bill Nugent)


Absent: COAP, VCSQI, Maritime Heart Center, St. John Regional Hospital

We spent the call focusing on the to-do list from the June conference. Outstanding items include:

1. Readmission w/in 30days: 

a. To Dos:
i. Wanda to work with groups regarding identifying a date for the database managers to meet online.

ii. Eric will provide some preliminary data from his program. Rich can provide some data from UofM.

iii. Cathy to send Patty our mode of readmission form, and will meet within 2 weeks together.

b. 2nd paragraph should speak to threshold for re-hospitalization

c. Once we identify the causes, we can develop the strategies and tests for change 

d. We should also consider the RED program

2. Readmission to ICU: 

a. To Dos:
i. Greg to develop a 1-page document & 5 slides

ii. Greg to provide preliminary data using historical administrative data

b. We talked about proxies for ICU, as many centers use the ICU differently. We discussed the use of time to extubation, or rates of re-intubation as alternatives

c. We also talked about having a survey sent out to ask centers how they use their ICU
3. Readiness for Surgery: 

a. To Dos:

i. David to develop a 1-page document & 5 slides in conjunction with Ansar
4. By-Laws: 

a. To Dos:

i. Cathy to ask for 1 last comment from each group

ii. Michael to ask local attorney for review

iii. Add 2 members from each collaborative on the Executive Committee

b. By-laws sounded fine to people

c. Make the by-laws prescriptive, and we can always loosen the belt later

Next Meeting: Sept 7, 2011 @ 12pm EST
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